*Are you struggling to create and maintain

professional learning communities that really \
improve teaching, learning and leadership? A A

*Are your professional learning communities a
place of rigorous professional learning? U N | v E RS |TY
NEW ENGLAND

*Are your professional learning communities an
integral part of your school improvement efforts?

The Antioch Center for School Renewal canmagnifythe impactof your professiondearning
communitesvolk, usingprotocolsandprocesseatesignea@ndtestedoy teacherand
administratorsWe canhelpyou put powerfullearningnto your plcsthroughNationalSchool
ReformFacultyCritical FriendsGroup Training.

Critical Friends Group Coaches Training

A Critical FriendsGroupis a professiondearningcommunitycommittedto improving practice
throughcollaborativéearningTeachelteaderandadministrators thistrainingwill learnhow to
facilitatehonestandproductiveconwersationsvith colleaguef®cusean improving student
learningandimproving teachepracticesSomeof the skillscoachewill gaininclude:

Settingnormsfor working together

Active listening

Understandinguideline$or dialogue

Understandinghe dynamic®f offeringandreceivingvarm(suppotive) or cool
feedback

Formulatingclarifyingandprobingquestions

Usingprotocoldor examiningstudentandteachework, for solvingproblems,
settinggoalspbseving peersandbuildingteams
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Training for School Leaders Antioch Center for School Renewal

ACSR is the service division of the Department of
Education at Antioch University New England.
Our unique staff of highly skilled, experienced k-12
teacher-leaders and core university faculty are part
of an educational institution that dates back to
Horace Mann and embodies the values of
Beginning Coaches Training progressive, student-centered education.

The mission of the Antioch Center for School
Renewal is to support and nuruter the creation of
equitable, inspiring, personalized learning
communities and to make them to common experi-
ence for young people and educators everywhere.

7/12/08-7/15/08
Antiodh UniversityNew England
$1,20(erperson($4,00(perteamof 4)

8/11/08-8-15/08
Antiodh UniversityNew England
$1,20(erperson($400(perteamof 4)



